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POINTS TO NOTE…
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High quality 
reports

Clear on 
methods

Quality

Different 
programmes

Slightly 
different 
questions

Different 
methods

Compara
bility

So much 
information!!!

Short time

Readable 
report...

Readable
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• Positive views of people 
living in border regions

• Open to opportunities

• People-to-people links, 
cultural exchange, access to 
leisure and cultural facilities

• Economic opportunities, 
shopping, access to markets

• Environmental quality and 
quality of life

• Wider access to transport, 
education and services

BORDER AREAS AS A POSITIVE RESOURCE 
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• Recognition of barriers… 
(and potential to act to 
address them...)

• Cultural and 
linguistic 

• Regulatory and 
bureaucratic 

• Capacity

• Peripherality

…ALSO CHALLENGES, OBSTACLES, AND 
BARRIERS



NEED AND DEMAND FOR COOPERATION

Interreg A
7

0 2 4 6 8 10

Environment

Climate

Culture/tourism

Economic Development

Public service, Admin

Education, training

Digitalisation

Spatial Planning

Mobility

Security

Top three priorities for future territorial 
cooperation: citizens 

Priority 1 Priority 2 Priority 3
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External
• Environment and 

climate 
• Cultural Heritage
• Infrastructure and 

transport 

Interreg B
• Innovation 
• Social/community 
• Governance
• Blue growth

Interreg C
• Capacity 
• Engagement
• Shared/common 

challenges

Interreg D 
• Climate
• Environmental 

protection 
• Exchanges
• Training 



• Connecting 
people

• Common 
challenges

• Territorially 
relevant

• Strategic 
framework

• Learning and 
capacity 

• Responsive 

INTERREG 
ADDING VALUE
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• Opportunities
• Framework
• Maturity/established

• Improvements
• Progress 

• Advanced institutional resources 
and expertise 

• Solutions
• Simplified Costs, Small Projects 

Fund, JeMS

• Challenges
• Inherently complex process 
• Points to work on…

WORKING WITH INTERREG 



• Linguistic and 
cultural barriers 

• Lack of 
understanding of 
the ‘the other side’

• Weak political 
support 

• Capacity 

KEY BARRIERS  AND 
CHALLENGES 
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MAXIMISING PERFORMANCE
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• Recognition of change 
and need to continually 
improve, but especially 
during periods of complex 
and rapid change 
continuity is also valued

• Geographic
• Thematic 
• Core implementation 

elements 
• Projects 
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Continuity 
and 

durability 



• Current programme 
arrangements as an 
anchor point from 
which to build 
capacity for flexibility 
and innovation 

• Geographic
• Thematic
• Risk taking 
• Project scale 
• Partnerships
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Flexibility 
and 

innovation



• No one-size fits all 
solution and retaining 
flexibility is important

• Value in synergies
• Operationalisation

• Capacity demands
• Communication to 

promote and develop 
links 
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Coordination 
and 

synergies



• Even more citizen 
participation, engagement 
and awareness of territorial 
cooperation

• Diversifying participation 
• Youth engagement 

• Social inclusion theme
• Links to territorial instruments 
• Public information tools
• Study visits
• Small Projects 
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Community 
connections
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Operationalisation

• Wide range of issues  
- all framed within a 
desire for simpler and 
easier ways to use 
systems and 
structures



• More money
• Capacity building 
• Digitalisation and tech 

opportunities
• Capitalisation 
• Longer term perspectives
• Clarity on ‘soft impacts’
• Indicators need to ‘fit’ 

Interreg 
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Impact  
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Volume  and range 
of ideas reflects 
the wider interest 
and commitment 
to pursuing 
territorial 
cooperation in the 
future…

INTERREG DREAMS… 
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“Initiatives to promote cultural 
understanding and democratic 

values are desired”

"Ambitious initiatives to combine 
the excellence of both countries 

in key areas such as research” 

“Resilience issues ... includes crisis 
preparedness work, supply 
security, food security etc.” 



• “territorial cooperation is in the DNA of EU”; “essential tool 
to break down barriers” “solid bridges between 
communities” 22

• “lasting success and reaffirm that cross-border cooperation remains 
a core objective”

• delivering ‘a start’ and  ‘up scaling projects’;  builds trust but also 
‘gives trust’ and empowers local communities

• “consultation as the sign of strong local engagement in 
Interreg”

• “transformational power”; “adapting EU priorities to local circumstances”, 
“right environment for integrating economic cultural and other 
exchanges”; ‘win-win’ relationship” “delivering real Cohesion” ‘living 
labs’ for integration

• New challenges and tensions mean that Interreg has to be 
stronger. Interreg is responsive and up to new challenges –

• Interreg has already proven to be a responsive tool that can 
adapt to change and drive positive change.

• There are challenging negotiations are ahead, but support from 
the conference speakers highlights support for a strong Interreg. 

• “strengthening the single market, competitiveness, and reform” 
• “potential for more cooperation and reducing border obstacles in the 

future” 
• “takes big ideas to communities and deliver actions on the ground on 

key issues like health, energy environment, emergency response and 
security” 
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“There are still so many 
dream projects to be 
realised in such diverse 
domains and with such 
diverse target groups and 
partnerships that listing 
them all is an impossible 
task. Interreg [...]  is 
prepared to put in the work 
to make all these dream 
projects come true!”

LOTS OF IDEAS AND 
OPTIONS FOR THE 
FUTURE 
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Thank you for your attention and for 
all the input from the reports!
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