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FLOODS are the most common type of natural disaster recorded in Europe, and among the most costly in terms of 

human and economic losses. 

CLIMATE CHANGE is increasing the frequency and intensity of extreme flood events, such as flash floods, particularly 

around the MEDITERRANEAN. 

FLASH FLOODS are characterized by their rapid onset and decline, typically resulting from intense rainfall concentrated 

over a relatively small catchment area. 

EU FLOODS DIRECTIVE (Directive 2007/60/EC) establishes the European framework for the assessment and 

management of flood risks.

Extending FLOOD RISK MANAGEMENT to FLASH FLOODS faces challenges



• Prediction and monitoring: Flash floods are extremely difficult to monitor and predict due to their rapid onset

and localized nature.

• Response management: The extremely sudden onset leaves little time to coordinate flood response.

Extending FLOOD RISK MANAGEMENT to FLASH FLOODS faces challenges

The general objective of the LOCALL4FLOOD is to improve flash flood 

risk management in Mediterranean regions
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Flash floods are one of the most devastating natural disasters in the Mediterranean areas.



PREVENTION ADAPTATION MITIGATION

Design and implementation of 

educational materials and activities 

to raise awareness and improve the 

response capacity of citizens and 

authorities to these events.

Promotion of the 

implementation of Nature Base 

Solutions (NBS) to mitigate 

flash-flood risks.

Development and implementation 

of early-warning systems to 

improve flash floods prediction
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Integrated Multi-stakeholder Governance Model (IMGM) 

The general objective of the LOCALL4FLOOD project is to improve flash flood risk management in 

Mediterranean regions
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9 PILOT SITES

https://locall4flood.interreg-euro-med.eu/what-we-do/



IMPLEMENTATION PHASE

30 MONTHS

(01/01/24 – 30/06/26) 
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What have we achieved so far? 

 Report on the early warning system to be implemented in each pilot sites.

 Flash flood awareness and risk perception evaluation at each pilot site as a basis for designing educational materials and 

activities.

 Catalogue of Nature-Based Solutions (NBS) for flood risk management.

 Detailed characterization of each pilot site based on climate, topography and flood risk management. 

 Design of a training program and workshops to be implemented across all pilot sites, promoting integrated and 

multistakeholder management of flash flood risks. 

 Interviews with all key stakeholders on each pilot and implementation of the training program & workshops.  
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MARCH 2025 JUNE 2025 NOVEMBER 2025

Flood Risk Management: Tailored 

Approaches and Stakeholder 

Engagement for Flash Floods

• Training Presentations: 

I. Principles of Flood Risk 

Management and the EU 

Floods Directive.

II. Early Warning Systems: 

Enhancing Preparedness for 

Flash Floods.

• Practical exercise and analysis on the 

local FRMP. 

• Co-implementation of the local Early 

Warning System. 

Adapting to Flash Floods: Enhancing 

People Awareness and Preparedness

• Training Presentations: 

I. Multi-level stakeholder engagement 

in flood risk management.

II. Community awareness as an 

adaptation tool to flash floods.

• Current situation of citizens’ awareness and 
risk perception on the pilot site. 

• Co-design and co-implementation  of the 

education materials and activities to 

increase this awareness. 

• Co-analysis of the current flood response 
chain. 

Mitigating Flash Floods using 

Nature-Based Solutions

• Training Presentations: 

I. Mitigate Flash Flooding: 

shifting from grey to green 

approaches.

II.Nature-Based solutions for 

mitigating flash flood risks.

• Presentation of a catalogue of 

NBS for flash flood risk 

mitigation. 

• Co-design and co-

implementation of NBS at pilot 
scale. 

TRAINING PROGRAMME & WORKSHOPS
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MARCH 2025 – 1st Training session in all pilots

TRAINING PROGRAMME & WORKSHOPS

MALLORCA (Spain) MALTA CATALONIA (Spain)

https://locall4flood.interreg-euro-med.eu/news/
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MARCH 2025 – 1st Training session in all pilots

TRAINING PROGRAMME & WORKSHOPS

CENTRAL MACEDONIA (Greece) BARI (Italy) BULGARIA

https://locall4flood.interreg-euro-med.eu/news/

https://locall4flood.interreg-euro-med.eu/news/
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Main outputs expected

 A better understanding of the challenges associated with flash flood risk management in the Mediterranean region. 

 Greater connection and coordination among the stakeholders involved in flood risk management at the local level. 

 Different tools to improve flash flood risk management: 
 A EWS specifically developed for the pilot site as a prevention tool and guidelines to implement it at local scale. 
 Different education materials ready to be used on the pilot site to increase citizen’s awareness regarding flash flood 

risks. 
 A detailed analysis of the most suitable NBS to be implemented on each pilot site to mitigate flash flood.  

 An action plan to improve prevention, adaptation, and mitigation of the risks associated with flash floods in the area. 

 Synthesis of lessons learned to inform policy and guide flash flood risk management in regions facing the same risk.

 A final event to summarize the project's achievements (June 2026)  - https://www.linkedin.com/showcase/locall4flood/

https://www.linkedin.com/showcase/locall4flood/


Thanks for your attention! 

LocAll4Flood

For more information:

https://locall4flood.interreg-euro-med.eu/

https://www.linkedin.com/showcase/locall4fl

ood/about/

https://locall4flood.interreg-euro-med.eu/
https://www.linkedin.com/showcase/locall4flood/about/

