
Anatomy of an 
AI-generated 
project video

Interreg Communication Network meeting – ICON 2025, Alicante
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Link to the video

https://www.linkedin.com/feed/update/urn:li:activity:7301156553439518739/
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Steps and tools used

1.

2.

3.

4.

5.

6.

7.
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1. Description of the project
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2. Refined the project description 
into a story – ChatGPT prompt:
I need to convert rather dry project descriptions into an easily understandable stories. To do that, I'm using a storytelling formula with seven steps. The steps are as follows: 

1. Context: Creating a compelling story begins with a complete understanding of your project's context. In just one or two sentences, it's crucial to explain where the project takes 

place and which sector it's part of. 

2. Specific problem: The next step is to clearly state the specific problem within the context of your project. This helps to understand the challenges you are tackling. 

3. Idea: It's vital to present the proposed solution or plan created by the partnership effectively. Using a well-crafted sentence, preferably in question form, can engage and keep the 

audience attentive.

4. Solution: Now, the aim is to persuade the audience by summarising the overall solution of your project in one sentence. Establish credibility by linking the specific problem with the 

practical and real solution. 

5. How it works –Part 1: This section delves into executing the solution. It focuses on offering a clear and straightforward explanation of the steps taken by the partnership, avoiding 

complicated language or too many adjectives. How it works - Part 2: Continuing from Part 1, this section expands on the implementation details, ensuring a smooth connection 

between the presented data and the overall solution. How it works - Part 3: Concluding the 'How it works' section involves summarising the tasks, outputs, events, and discussions 

carried out during the project. The challenge is to present this information in a simple yet engaging way, avoiding excessive technical jargon and complex narratives. 

6. Evidence/Credibility: Demonstrating the project's success through results, figures, and testimonials builds credibility. It is crucial that these outcomes are directly linked to the 

initially presented problem. 

7. Vision/Impact: Inspiring the audience with a single sentence about the achieved impact and potential future initiatives within your project. 

These projects are financed by the European Union's Interreg funding scheme and they are non-profit. You can learn more about Interreg on its website: https://interreg.eu

The particular project I am working on is funded by Interreg Germany-Netherlands Programme, and this is the official programme website: https://deutschland-nederland.eu

In the next message I will paste the project description/ It is a basic description of the project. I need you to turn into a story based on the above storytelling formula. 

https://interreg.eu/
https://deutschland-nederland.eu/
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Result:
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3. Generated a video script - ChatGPT
This is great. Based on the story you proposed, I would like to generate a video. The video should be between 7 to 10 frames. I will follow the exact storyline you 

proposed. Please now propose short and simple messages to appear on each of the frames.



P
R

E
S

E
N

T
A

T
IO

N

8 8

Visual concept:
This is awesome. What kind of visuals would you use for each of the frames in order to visualise this story in a consistent and easily understandable way? I am 

planning to generate images on Midjourney AI, and animate them via Runway ML.Please propose visuals for each of the frames.
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4. Generated prompts for Midjourney –
ChatGPT

Please propose Midjourney prompts in order to generate images to appear on each of the frames.

Your job is to provide detailed and creative textual descriptions that will inspire unique and interesting images from Midjourney. Analyze each of your frame proposals 

and give me three prompt ideas for each frame.

Midjourney prompts are different than DALL-E prompts. They need detailed description of the desired image, separated by comas. 

For example, when I want a realistic image of a cow, I would need to describe in detail, as follows: Realistic photo, cow, green grass, Alpine mountains in the 

background, outdoor lighting, vivid colors, etc. 

So your prompt proposals should look like this example, not in natural language. Generally, good Midjourney prompts include the following details. 

Subject: person, animal, character, location, object, other, etc. 

Medium: photo, painting, illustration, sculpture, doodle, tapestry, other, etc.

Environment: indoors, outdoors, on the moon, in Narnia, underwater, the Emerald City, other, etc. 

Lighting: soft, ambient, overcast, neon, studio lights, other, etc

Color: vibrant, muted, bright, monochromatic, colorful, black and white, pastel, other, etc. 

Mood: Sedate, calm, raucous, energetic, other, etc.

Composition: Portrait, headshot, closeup, birds-eye view, other, etc.

Make sure the style and format of the images to be generated are consistent. For example, if you are proposing realistic photos, each frame has to be a photo. If 

there are people on the images, the characters have to be consistent. So should the colors and other style elements.
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Results:
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5. Generated still images – Midjourney
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Upscaled these:
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6. Animated the images – Runway ML 
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7. Edited animations in sequence – Canva
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8. Added AI generated music – Suno AI
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When asked other models to generate images 
for the same project (for comparision)
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Dall-E (by OpenAI, ChatGPT creators)
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Copilot (by Microsoft, collaborating 
with OpenAI)
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Freepik (paid but with good free plan)
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Gemini (by Google)
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Text-to-image tools
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Text-to-video and image-to-video tools

Runway ML

Hailuo

Kling

Flux

Pika Labs

Krea

https://runwayml.com/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj4mpOStOmJAxWDcKQEHYCABZYQFnoECAsQAQ&url=https://hailuoai.video/&usg=AOvVaw2GVaFPQf0P_dkJOwI-vVxD&opi=89978449
https://www.klingai.com/
https://flux-ai.io/
https://pika.art/
https://www.krea.ai/home
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Some more useful links

• https://openart.ai for free generations and trying out different models

• Also check out Nightcafe, PlaygroundAI, LeonardoAI

• Check out Podcastify AI podcast generation tool.

• And Suno AI music generation tool.

• RunwayML, powerful website, trend-setting developers

• And of course, Midjourney. Check out the user documentation for self-training.

https://openart.ai/
https://creator.nightcafe.studio/
https://playgroundai.com/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwi6nPWd2OuCAxU3Q_EDHZqhCTMQFnoECA0QAQ&url=https://playgroundai.com/login&usg=AOvVaw3Cpe1B7S0e-ZF6kMf8FrwG&opi=89978449
https://x.com/_akhaliq/status/1843830270882898004
https://suno.com/create
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwi49KKw2OuCAxUnR_EDHThuDbkQFnoECAUQAQ&url=https://runwayml.com/&usg=AOvVaw0LKopSNB3_xdD_NcHLsV7S&opi=89978449
https://docs.midjourney.com/
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Final tips
to wrap up

• Authenticity first! Use genuine visuals from real projects, use AI if none available.

• Official visuals such as logos, flags, maps should be added at the editing stage, 

not left to the AI.

• Human supervision is key: always review the generated outputs carefully & revise.

• Research, but don’t get lost in details. Try new tools, see what works for you. 

Combine different tools.

• Consider the legal & ethical concerns.

• Do not share confidential or personal info


