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Agenda

This is a draft agenda, which might change depending on the information received from the participants during the

registration.

If certain agenda topic(s) require more time/cannot be fully addressed during the event, or you suggest topics of

interest to multiple programmes and we are unable to include in the final agenda, we will plan a follow-up webinar

after the event, either in Autumn 2025 or early 2026.

Day 1

09.00 - 9.30
9.30 - 10.00
10.00 - 11.00
11.00 -11.30
11.30 - 13.00
13.00 - 14.00
14.00 - 16.30

Tuesday, 20 May
Registration and coffee break
Welcome and introduction

Insights: navigating the latest trends in project management
The objective of this session is to present the latest trends in project
management and have a brief reflection about their relevance to Interreg.

Coffee break

Building success: smart monitoring in the project startup phase
The objective of the session is to jointly explore the keys to success in
the startup phase. How are the programmes laying a strong foundation
for high quality and sustainable project results since the first steps of
project implementation.

Lunch break

Risk management in monitoring and approaches when the
unexpected strikes. Strategies during project setbacks

Coffee break is included

The aim of the session is to explore together effective strategies and
approaches on risk management in project monitoring and ways to act
effectively during the setback of the project.
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Day two

09.30 - 10.00
10.00 - 12.30
12.30 - 13.30
13.30 - 15.30
15.30 - 16.00
16.00 - 17.00

Navigating Project Monitoring: practices, challenges, and new
perspectives

20-21 May 2025

Helsinki | Finland

Wednesday 21 May 2023

Reflection of day 1 and introduction to day 2

Project changes and reporting

This session provides a platform to exchange current practices on project
reporting and project changes, identify what works well, and
collaboratively explore potential improvements to make the change
management process more effective.

Lunch break

Inspiration and knowledge

This session addresses one knowledge gap selected by the participants
(during registrations).

Closure

Possibility to have ad hoc meetings between interested participants to
exchange experiences in more details.



